Lanka Virtual Academy is a project initiated for the purpose of assisting the students of Sri Lanka to further their knowledge in Mathematics, Science, Business, Accounts, Information and Communication Technology.

I am the founder and director of this initiative.

Solutions
Describe the solution and services provided.
- How did you discover and select Baymediasoft? Were there any attributes that set Baymediasoft apart from other firms considered?
- What was the overall scope of the initiative e.g. strategy, design, development, training, support?
- What parts were managed by Baymediasoft?
- What was the overall project duration?

It was through my research online and the consequent direct interaction with the staff I became convinced that Baymediasoft is the right Web Application Development Company to entrust my project. Initially, although it was just an instinct, now having a completed product in my hand I can make it an affirmation that it is the unwavering belief and technical strength of Baymediasoft to face and resolve situations makes it apart from the rest, and beyond the sense of business it is the human touch to everything they do that makes them even more special.
[bookmark: _GoBack]I worked with Baymediasoft Technologies in developing an online educational portal. Originally, the project was presented to them merely in form of an idea with very minimal project documentation.  However, soon the experts at Baymediasoft gave it a shape which in deed exceeded my expectations.
The stipulated project development period was 95 working days and the project was completed well within the deadline; with professionalism on all areas. Considering the intricate nature of my project and the challenges the developers had to face time-to-time I can say with confidence that the team at Baymediasoft is one of most talented and dedicated. I am so glad that I chose to work with them and I highly recommend Baymediasoft Technologies to everyone looking for a web Development Company.


 
Considering the complexity of 





later with the assistance of the developers and project managers a solid strategy, design and development plan was laid out and executed. The contract stipulated project duration was 95 working days and the project was completed well within an acceptable timeframe.

Originally, the project was presented to Baymediasoft only in form of an idea with very minimal project documentation however, later with the assistance of the developers and project managers a solid strategy, design and development plan was laid out and executed. The contract stipulated project duration was 95 working days and the project was completed well within an acceptable timeframe.

RESULTS & FEEDBACK
How did the Baymediasoft perform?
- Are there any metrics that illustrate the value of the initiative? (e.g. cost reductions, improved employee or customer satisfaction, new customers, revenue growth, etc.)
- Did Baymediasoft covers the agreed scope and deliverables in the agreed schedule and budget?
- Is there anything unique or special about Baymediasoft?
- Is there anything Baymediasoft can improve upon or in hindsight you would do differently?


Although the web application is being already developed, Lanka Virtual Academy is still in the development phase in terms of content and thus yet to be launched. Therefore, unable to discuss the impact of the services provided by Baymediasoft in respect of cost reduction, improved employee or customer satisfaction, new customers, revenue growth etc. However, in general, Baymediasoft did cover the agreed scope and deliverables in the agreed schedule and budget.
One unique aspect that I found at Baymediasoft is the communication skills of the Project Managers and their dedication to get the job done.
Well, improvements, I would suggest Baymediasoft to put some more emphasize on coming up with a more comprehensive and unequivocal form of contract agreement (SOW), and give it some weight and trustworthiness with company stamp, formal company letter head with address, contact numbers and so on.
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