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	Employee Name
	Mohamed Rizan
	Emp. No
	2316

	Job Title
	Assistant Payroll Supervisor
	Dep./ Section
	CHRD - Payroll

	Evaluation Period
	From

To

1-1-2014
31-12-2014

	Evaluated by
	

	Core Competencies
	Circle the right box

	
	Poor
	Fair
	Good
	Very Good
	Excellent

	Job Knowledge
	
	
	
	
	5

	Dependability
	
	
	
	
	5

	Productivity
	
	
	
	
	5

	Problem Solving & Decision Making
	
	
	
	4
	

	Creativity & innovation / Technical Skills
	
	
	
	4
	

	Quality of work
	
	
	
	
	5

	Initiative
	
	
	
	4
	

	Team Work
	
	
	
	
	5

	Communication & Interpersonal Skills
	
	
	
	
	5

	Flexibility & Adaptability
	
	
	
	4
	

	Organizing & Time Management
	
	
	
	
	5

	Attendance & Punctuality
	
	
	
	
	5

	PART(A) Points Scored ----56/60
	
	
	
	16
	40

	Circle the right box
	Achievement of Objectives

	100%
	90%
	80%
	70%
	60%
	50%
	% of objective achieved within the set period

	40
	36
	32
	28
	24
	20
	

	PART (B) points scored _100%

	Total points scored by employee PART A+B= 96/100

	Evaluator Comments

	

	

	Percentage
	Planned Objectives for Next year


	
	

	
	

	
	

	Development Training Needs


	

	

	

	Employee Co
	(          ) I concur
	(          ) I Don’t concur

	

	Signatures
	

	
	Department

Manager
	
	Evaluator
	
	Employee

	
	Date
	
	Date
	
	Date


